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Tennessee State Library & Archives 
READS Collection Development Policy 

 

Mission Statement 

The Tennessee Regional Library System, a division of the Tennessee State Library & Archives, 

promotes literacy and encourages the enjoyment of reading through the Tennessee Regional 

eBook and Audio book Download System (READS) service that provides free, 24-hour access to 

an expansive collection of digital content designed for users of all ages. 

 

Purpose of Policy 

This collection development policy provides guidelines for individuals who develop collections 

within READS with the objective of creating an electronic popular reading and listening collection. 

It supports the mission of the Tennessee Regional Library System and Library & Archives by 

making libraries better and by providing consistent and judicious expenditure of public funds. 

 
Description of Community 

As a service of the Tennessee Regional Library System, READS is available to customers of any 

library in the Regional Library System and is available to libraries outside of the regional system 

as per state statute. The Tennessee Regional Library System serves approximately 200 non-

metropolitan public libraries throughout the state of Tennessee. Because this is a statewide 

program serving all Tennesseans, the populations served by the READS program include 

individuals of all ages, racial and ethnic backgrounds, economic and education levels, and 

physical and mental abilities. 

 
Description of READS 

The internet-based READS service is hosted by the OverDrive® digital content platform. 

OverDrive® provides a user-friendly interface and an app, Libby, that features private user 

accounts, several browsing and searching methods for users, a holds feature, email availability 

notification, and a help feature. The READS Libby app also has filtering features that allow 

parents or guardians to work with their children to filter titles by age category. The vendor for 

READS is determined every five years through a Request for Proposal (RFP) that is conducted 

by Library & Archives. 

 

Philosophy 

Access to materials contained within READS is free to cardholders of public libraries participating 

in READS. Materials include a range of popular and informational topics, spanning many genres.  
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Guidelines for Selection 

The selection of materials is overseen by a Regional Library Director, in his or her capacity as the 

READS Administrator. The Regional Library Director may appoint staff members of Library & 

Archives and the Tennessee Regional Library System to assist with the selection of materials. In 

all cases, the State Librarian and Archivist has the final authority to approve for purchase, and 

remove, titles in READS. 

 

The following non-exhaustive list of criteria should be considered to determine what materials the 

Tennessee Regional Library System will add to the collection: 

 

• Positive critical reviews/awards 

• Anticipated community needs 

• Popularity and reputation of the author 

• Appearance in major media outlets 

• Relationship between the current collection and the new item 

• Cost 

• Placement on bestseller lists 

• Completing a series 

• Suggested titles and authors, as found in publications such as “Booklist” or “Publishers’ 

Weekly,” popular reading websites such as Goodreads, and titles requested by patrons. 

 

No material may be purchased or acquired if the material constitutes child pornography, or is 

obscene. The READS Administrator may independently review materials that contain sexual 

themes or content for age-appropriateness. The READS Administrator may choose not to 

purchase, or may otherwise choose to remove, titles from READS if the age-appropriateness 

designated by the publisher is not appropriate. 

 
Awareness of most popular authors by genre is encouraged, as well as cross-genre titles or 

emerging genre titles that should be considered for the READS collection. Non-fiction titles span 

a large variety of subjects that are selected to inspire readers on a seasonal or topical basis, 

pertaining to crafts or hobbies, according to trends or fads, or general areas of interest, including 

popular biographies. 

 
The number of copies of each title suggested for purchase is based on available funds and the 

anticipated popularity or demand of the item. Additional titles may be added automatically to the 

collection by the hosting platform, when activated, based upon a holds ratio of the number of holds 



Updated August 2023 

placed per copy of an item. For example, an additional copy may be added after five holds are 

placed on an e-book or six holds placed on an audiobook. 

 
Audiobooks are selected when suitable as audio-only content. For example, audiobooks for titles 

with extensive diagrams or illustrations should be avoided. 

 
Preservation 

The READS collection is not archival. No extraordinary efforts are made to retain or preserve 

‘last-copies’ or out-of-print titles within the collection. 

 
Deselecting 

Deselecting (or weeding) is the planned process of removing items from a library collection to 

ensure that the collection remains current and appealing. Weeding of the READS collection 

occurs in the following manner: Certain titles automatically expire after a predefined number of 

checkouts. Always available public domain titles never expire, although entries may change as 

supplied by the hosting vendor. Annual subscription-based titles expire after one year of 

checkouts and may be renewed on a regular basis. Notification of expiring titles is forwarded to 

the READS Administrator. Decisions about the retention of items are determined by the READS 

Administrator with the assistance of the selector of the related genre/subject area.  

 
Requests for Reconsideration/Removal of Titles 

Items in READS that are purchased by the Regional Library System and shared statewide may 

be reconsidered. Any resident of Tennessee may request materials in READS to be 

reconsidered. The following steps must be taken: 

1. Email READS Support at reads.support@tn.gov and indicate the initial concerns as to why 

the item should be reconsidered. READS support staff will respond and provide the 

individual with a Reconsideration of Materials form to fill out in its entirety. The form must 

be completed for each title being reconsidered. 

2. Upon receipt of the completed Reconsideration of Materials form, the READS 

Administrator and a sub-committee of Regional Library Directors associated with the 

Library & Archives Regional Library System will review the request as soon as practicable 

and make an initial recommendation to the State Librarian and Archivist. All parties 

involved in this step will strive to finalize this step within 21 days of receipt of the 

completed Reconsideration of Materials Form.   

3. The State Librarian and Archivist will review the recommendation and may consult with 

additional colleagues as to the merits of the request, consider the technological capabilities 

and limitations of READS and how that impacts access to the title, and weigh the request 

and recommendation against the full Collection Development Policy. The State Librarian 

and Archivist will make a final decision as soon as practicable. The State Librarian and 
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Archivist will strive to make the final decision within 7 days from the date the initial 

recommendation is provided to him or her. 

4. The State Librarian and Archivist will summarize the decision and its rationale and will 

make the decision publicly available.  

 

Reconsideration of locally purchased materials: Member libraries that have Advantage accounts 

may purchase items with local funds. The titles purchased by a local library are available only to the 

customers of the individual local library. Reconsideration of materials and titles in READS that 

are purchased and owned by a local library participating in READS must be initiated through the 

specific local public library that purchased and owns the book. The Tennessee State Library & 

Archives and the Regional Library System cannot reconsider such materials.  

 

Policy Revision 

This policy document is reviewed and revised, as needed, annually. 

 

 

 


